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Water Conservation and Equity 
at EBMUD

• EBMUD Conservation 
Program

• Background

• 2021 WCSP Update

• Water Conservation 
Industry Trends

• Equity Considerations

• Why many traditional 
programs don’t work

• Agency challenges and 
concepts



A Short History of Water 
Conservation at EBMUD
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From the Snowflake to the Bay



Water Supply Uncertainty
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EBMUD Water Conservation 
Program – the Early Days



7

EBMUD Conservation Program Today: 
2021 WCSP Update

• Includes new focus on 
equity

• Plan for future droughts, 
emerging regulations

• Communications in the 
21st century

• Demand hardening

• Increased importance of 
partnerships
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46 MGD Achieved (1995 to 2018)

Active Savings 

= 33.3 MGD

Passive Savings = 

36.2 MGD

Previous 62 MGD WSMP 2040 Level D Goal by 2040
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Achieved Savings and Long-Term Goal

Water Conservation Forecasts
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Current EBMUD Program Areas
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Conservation 
Incentives

Supply Side
Conservation 

Education & 
Outreach

Regulation & 
Legislation

Water 
Management

Supply Side 
Conservation

Rebates & 
Incentives

Research & 
Development



Water Conservation Industry Trends
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Shifting Focus from Indoors to 
Outdoors

• Indoor appliances and fixtures 
were a traditional focus

• Many rebates “sunsetted” due 
to market saturation

• California has high efficiency 
standards for appliances and 
fixtures

• Result: indoor is still important, 
but more savings outdoors



Information Technology -Tools 
to Empower Customers



New Technology – Better Data Means 

Better Tools
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Multi-Benefits of Water 
Conservation



Communications in the 21rst Century



Equity Considerations

Map highlights 
neighborhoods 
burdened by 

socioeconomic 
stressors 

(yellow/orange)



Equity: Why Traditional Conservation 

Programs Don’t Always Work

• Traditional rebates have a high 
up-front cost 

• Landscape transformation: high 
cost, strict eligibility 
requirements

• DIY Programs require time and 
resources

• Many low-income customers 
are renters who don’t have an 
account with us

• Language barriers

• Lack of trust in public agencies



Agency Challenges

• Prop 218 restrictions

• Making materials available in 
multiple languages

• Direct install programs have 
higher cost, greater risk 

• Designing programs that truly 
support customers in multi-family 
residential settings (apartments, 
condos)
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New Programs Designed With 
Equity in Mind

Leak Cost and Prevalence



Questions?


