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3Valley Water Provides

Clean water Flood protection Healthy environment
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4Valley Water Serves



va
lle

yw
at

er
.o

rg

5Where Does Our Water Comes From?
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6Water Use in our County

Half of water used in homes is used outdoors.



va
lle

yw
at

er
.o

rg

7
1. Increase supply reliability

2. Water Supply Master Plan 2040 
conservation targets

3. SB 606/AB 1668 “Making Water 
Conservation a California Way of 
Life” annual Water Use Objectives 

4. Retail agencies unsure of their 
ability to meet forthcoming annual 
Water Use Objectives

Drivers to Increase Water Conservation
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8Water Supply Master Plan
Ensure Sustainability Strategy

1. Secure 
existing 

supplies and 
infrastructure

2. Expand 
conservation 

and reuse

3. Optimize 
the system
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9Savings Progress and Goals

Today
77,000 Acre-Feet Saved

2040 Goal = 110,000 Acre-Feet 

2030 Goal = 99,000 Acre-Feet
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10Current Program Offerings
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11Watersavings.org
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1. Landscape Rebate 

Program

2. Online Shopping 
Cart

3. Water Waste/Leaks

4. AMI/Water Use 
Reports

5. Say Yes! - Drought

Current Trends
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13Communications

•Partner toolkits to retailers and 
partner agencies

•Includes downloadable creatives 
ranging from GIFs, to social media 
graphics, to videos

•Opportunity to customize and 
co-branding collateral via bill 
inserts, email messages, etc.
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14Adapting for the Future
2021 VW Water Conservation 
Strategic Plan

•Meet long-term goals
•Demand hardening 
•Developed statistical “hot spot” 

GIS analysis
• Socioeconomic
• Building class/age
• Demographics 
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1. Traditional rebates have a high 

up-front cost and wait time

2. DIY Programs require time and 
resources

3. Lack of trust in public agencies

Barriers
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1. Prop. 218 & 26 restrictions

2. Direct install programs 
have higher cost and 
greater risk

3. Higher resources demands

1. Bond Measure Funding

2. General Fund Revenue

3. Partnerships

4. Partnerships

5. Partnerships

Challenges and Successes
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17Programs with Equity in Mind

1. Direct Install Landscape Rebate 

2. Direct Leak Assessment and Repair

3. Direct Install Fixture Replacement

4. Water Wise Outdoor Survey Program

5. Online Shopping Cart

6. Materials available in multiple 
languages



QUESTIONS


